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QPS Clinical Trial Management

At QPS, we recognize the value created by professional clinical trial project management. Our project managers
collectively come with decades of experience to ensure that your study is meticulously planned, executed and
monitored, facilitating effective commmunication among stakeholders and adherence to regulatory requirements.
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Trial Planning and
Protocol Development
The dedicated Clinical
Project Manager (PM)
works closely with the
Sponsor to plan out
the study.

Budget and Resource
Management

The PM is responsible for
ensuring the proper
allocation and managing
the trial budget.

Team Coordination
and Communication
Before, during and after
the trial, the PMs
coordinate efforts
between the sponsor,
investigators, and study
sites.

Regulatory and Ethics
Approvals

PMs oversee the submission
of study documents to
Institutional Review Boards
(IRBs), Ethics Committees
(ECs), the Health Authorities.
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Trial Monitoring and
Quality Control A
The PMs work with the
sponsors to ensure

review and approval of
all monitoring reports.

Risk Management
PMs identify
potential risks and
develop mitigation
strategies to keep
the trial on schedule.

Reporting and Regulatory
Submissions

Upon completion, the PMs
align with contributing
functions to ensure study
related Regulatory submissions
are completed as required by
our sponsors.

Data Management and
Analysis Oversight
The PMs coordinate
alongside releveant
functional areas to deliver
the clinical study results.

Trial Close-Out and Archiving
The PMs coordinate the close
out activities ensuring the
clinical study is properly
retired according to GCP and
ICH standards.
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